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Commission on Gender-Based Violence and Domestic Violence
Zentrum Business Centre
Mdina Road
Qormi, Malta

Together We Empower - Awarded projects
Name of Project: Stop the Violence Leader Training: Empowering Girls to speak up 
Lead beneficiary: Malta Girl Guides
Description: The objective of this project is to provide training for new and emerging leaders within Malta Girl Guides. The core focus is delivering a non-formal educational curriculum to girls aged 5 to adulthood. Through interactive sessions, participants will learn about their rights, develop essential life skills, and challenge harmful gender norms. The curriculum is designed to foster knowledge, skills, and opportunities to shift attitudes and combat violence.
This project plays a crucial role in supporting adult volunteers by equipping them with the knowledge and skills needed to address violence against children, girls, and young women. It aims to raise awareness of gender-based violence, teach leaders how to create safe spaces, navigate disclosures, and provide educational opportunities that empower members to understand and assert their rights.
Target Group:
· Girls aged 5 to adulthood
· Adult leaders and volunteers responsible for guiding children and young women in the Malta Girl Guides
· Focused training for leaders working with children aged 5 to 10 years and 11 years upwards
Activities:
1. Training for Leaders Responsible for Children Aged 11 Years and Up
This training will provide leaders with the tools to support and educate older children and young women, focusing on creating safe spaces, understanding gender-based violence, and empowering participants to speak up about their rights.
2. Training for Leaders Responsible for Children Aged 5 to 10 Years
This training will equip leaders with age-appropriate methods to engage younger children in learning about their rights, developing life skills, and fostering an environment that challenges harmful gender norms. 
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Name of project: TAMA 
Lead Beneficiary: Tama 
Description: The project aims to organize a series of workshops involving members from the National School Support Services, building on the work conducted in a previous project. The primary focus is to provide specific information and support related to the early identification of risk factors for female genital mutilation. In addition to these workshops, TAMA proposes a unique approach to empowerment and skills development, which addresses the needs of at-risk communities differently from traditional services.
Target Group:
· Survivors of gender-based violence (GBV)
· At-risk communities, including individuals vulnerable to female genital mutilation (FGM)
· Healthcare professionals and service providers working with survivors of GBV
Activities:
1. Trauma-Informed Workshops for Survivors of Gender-Based Violence: This activity will involve a minimum of 10 trauma-informed holotropic breathwork sessions, trauma-informed somatic psychotherapy sessions, and personalized 1-to-1 mental health support aimed at addressing the individual psychological needs of survivors.
2. Capacity Building Workshops for Survivors of GBV: Conducting a minimum of 6 workshops to enhance survivors' knowledge of healthcare rights, empower them to advocate safely, raise awareness about their healthcare needs, and facilitate discussions on improving access to healthcare in Malta.
3. Information Dissemination: Providing information on rights, services, and resources for survivors of GBV through social media and the TAMA website. This will empower individuals and increase awareness within the broader Maltese community.


Name of project: Safe Spaces, Strong Voices: Art for Empowerment 
Lead Beneficiary: LGBTI+ Gozo
Partners: Abi MacLeod and Alda Bugeja (artists)
Description: The objectives of the LGBTI+ Gozo campaign are to raise awareness and educate the Maltese and Gozitan communities about gender-based violence (GBV), domestic violence (DV), and hate speech. This will involve the development and provision of educational materials and comprehensive resources, including social media content, workshops, and training sessions that address the nuances of hate speech, GBV, and DV. The campaign will also inform the public on how victims and witnesses can report incidents and promote mental and physical health when encountering violence.
Additionally, the campaign aims to identify and collaborate with stakeholders across schools, businesses, NGOs, and civil society organizations in Gozo to foster capacity building related to GBV. It will deliver targeted training and workshops to equip participants with basic counselling and support skills, as well as knowledge about legal resources and reporting protocols. Finally, the campaign will use artistic expression as a coping mechanism and outlet for survivors of GBV and DV, while instilling empowerment, self-esteem, and well-being through creative expression.
Target Group:
· Maltese and Gozitan communities, with a specific focus on those affected by or at risk of GBV, DV, and hate speech
· Survivors of GBV and DV
· Stakeholders, including schools, businesses, NGOs, and civil society organizations
· Individuals interested in learning more about reporting protocols and supporting survivors of GBV and DV
Activities:
1. Mindful Art – Safe Spaces and Empowerment
Participants will create art that reflects their experiences, provides empowerment, and connects them to the larger community. This activity will be led by Abi MacLeod.
2. Mindful Weaving – Safe Spaces, Coping with Stress, and Empowerment
This activity aims to give survivors creative tools to cope with stress and foster creative expression as a means of catharsis and community building. It will be led by Alda Bugeja.
3. Educational Awareness and Outreach – Social Media Campaign and Capacity Building
This activity involves the development of a social media campaign to raise awareness about GBV, DV, and hate speech, as well as capacity-building workshops for stakeholders to equip them with the necessary skills and knowledge to support survivors and address these issues in their communities.
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Name of project: Be the Voice of Change: Shaping Positive Masculinity and Becoming an Active Bystander 
Lead: Malta Women’s Lobby
Partner: Men Against Violence, Aġenzija Żgħażagħ
Description: The project aims to help young individuals understand gender, respect, and human rights, enabling them to recognize and challenge moments when violence against women is normalized and encouraged by their peers. The initiative seeks to empower young people to identify and address tendencies toward violence and domestic abuse in various settings, including media, streets, schools, homes, and workplaces. The goal is to foster a culture where individuals actively stand up and voice their disapproval, encouraging active participation rather than passive bystander behavior.
Target Group:
· Adolescents, particularly young people in schools, communities, and other youth settings
· Young individuals who are interested in understanding and challenging gender-based violence (GBV)
· Community members, including educators, parents, and local leaders, who play a role in influencing youth behavior and attitudes
Activities:
1. Be the Voice of Change: Shaping Positive Masculinity and Becoming an Active Bystander
This activity aims to engage adolescents in meaningful, age-appropriate conversations about stereotypes, GBV, and their role as active bystanders.
· Workshop 1: Introduction to positive masculinity, understanding GBV, interactive activities, and group discussions.
· Workshop 2: Artistic expression through video creation. Participants will co-create short videos, using their own voices and experiences shared in the first workshop, to reflect their understanding of positive masculinity and bystander behavior.
2. Be an Active Bystander: Stand Up Against Gender-Based Violence
In this activity, adolescents will create a powerful short video titled “Be an Active Bystander: Stand Up Against Gender-Based Violence.” This video will serve as a visual representation of the authentic voices, reflective thoughts, and narratives shared by the adolescent participants throughout the workshops.
3. Empowering Voices: Shaping Change through Creative Arts and Active Bystander Engagement in Addressing Gender-Based Violence
A seminar will be organized to showcase the video created by the artists and adolescents, based on their personal narratives and creative ideas. This event will serve as a key opportunity to engage various stakeholders—including educators, community leaders, parents, policymakers, artists, journalists, and commissions—in a meaningful dialogue about GBV.

Name of Project: Where Silence Holds 
Lead: Dar Merħba Bik 
Partner: Sejjaħli b’Ismi and Elyse Tonna (curator)
Description:The aim of this project is to raise awareness on the topics of domestic violence (DV), gender stereotypes, and gender-based violence (GBV) in society through various artistic mediums and collaboration. This will be achieved through a two-fold, professionally curated, interdisciplinary/mixed media exhibition developed in partnership between the Dar Merħba Bik foundation and an independent curator. The exhibition will focus on the themes of DV and GBV, showcasing the power of art in raising awareness and fostering empathy. The exhibition will include:
Target Group:
· Survivors of domestic violence and gender-based violence
· Independent artists, particularly those with a focus on social issues and activism through art
· General public and community members who will be engaged through the exhibition
· Stakeholders from NGOs, government agencies, and social service providers focused on DV and GBV
Activities:
1. Collaborative Installation: A collaborative installation between the Dar Merħba Bik Foundation, service users, and the independent volunteer group Sejjaħli b’Ism. Through anonymous and safe narratives, survivors will portray the persona they embody under abuse. The installation will encourage viewers to reflect on how violence affects lives in ways that are often not visible, fostering empathy and awareness by building bridges of understanding. Service users and volunteers will collaborate to create an installation that portrays survivors' experiences through anonymous narratives. This activity encourages reflection on the broader impact of DV and GBV, helping the audience understand how it affects individuals on a personal level.
2. Independent Artist Contributions: The exhibition will also showcase the individual artistic work of six independent artists selected through an open call. Each artist will respond to the exhibition’s conceptual framework using their preferred medium, under the curation of Elyse Tonna.


Name of project: Prostitution and Violence: Unpacking the Demand 
Lead: Friends of Thouret Dar Hosea
Partner: Men against Violence
Description: The project aims to reduce violence against women in prostitution by addressing the demand for paid sex, with a focus on understanding the attitudes and behaviours of male buyers. The main objectives revolve around gaining a deeper understanding of the Maltese buyer profile to develop targeted strategies that curb demand. Through extensive research, the project will analyze buyer behaviours, motivations, and the social factors influencing demand, which will inform more effective strategies to address the issue. A key objective is to utilize the research findings to enhance the knowledge and practices of frontline workers who engage with women in prostitution, as well as policymakers. By equipping professionals with data-driven insights and best practices, the consortium aims to provide more effective support, intervention, and advocacy.
Target Group:
· Male buyers of paid sex in Malta
· Frontline workers engaging with women in prostitution
· Policymakers involved in addressing issues related to prostitution and violence against women
· Youth in Malta interested in advocating for gender equality and human rights
· General public and stakeholders involved in social justice and violence prevention
Activities:
1. Research:
Conduct research to gain an independent understanding of the Maltese buyer profile, focusing on behaviours, motivations, and socio-cultural factors that fuel the demand for prostitution. This includes exploring the broader societal context in which these behaviors are normalized. The findings will inform targeted strategies to reduce demand.
2. Workshops:
Organize workshops to engage youth in advocacy. These workshops will provide a creative space for young people to express their views on gender equality and human rights. The goal is to empower youth to speak out against exploitation and act as a vehicle for raising awareness within their communities.
3. Dissemination of Materials:
Organize a soft launch event as a key part of the initiative to bring together a wide range of stakeholders, including professionals, experts, and policymakers. This event will serve as a platform to introduce and share the research findings in a collaborative and open environment, encouraging dialogue and action.


Name of Project:  Care- Community Action to Reduce Elderly Abuse 
Lead: SOS Malta
Partner: VSM Malta
Description: The aim of the project is to spotlight the issue of domestic abuse against older adults aged 60+ and develop a set of recommendations for action to curb such abuse and offer meaningful support to those who experience it. Data for this project will be gathered through desk research, six focus groups with older adults aged 60+, and two focus groups with key stakeholders, including policymakers, regulators, and field workers. The purpose is to gather feedback on the issues and recommendations raised by the older adult participants. The topics to be covered include sexual, physical, psychological, and economic violence against older adults by their spouses, civil union partners, cohabitants, children, and other close family members. The outcome will be a report that highlights the gaps in information and support for this cohort and provides concrete recommendations for action, along with feedback from stakeholders on these recommendations.
Target Group:
· Older adults aged 60+ who are at risk of or are experiencing domestic abuse
· Policymakers and regulators
· Field workers, social service providers, and professionals engaged in elderly care and protection
· General public and stakeholders involved in domestic violence prevention and elder care
Activities:
1. Focus Group and Recommendations:
Conduct desk research on domestic abuse against older adults and develop materials for use in the focus groups. Implement eight focus groups with up to 10 participants each, consisting of older adults aged 60+. Collect their feedback and develop a final report based on the findings.
2. Dissemination and Final Event:
Promote the project through online platforms, TV/radio, and social media, advertising the focus group sessions to the local community and relevant organizations. Organize a final event to present the findings from the focus groups to stakeholders and encourage discussions on the proposed recommendations.


Name of the Project: Breaking the Cycle: Empowering change for Perpetrators of Domestic and Gender Based Violence
Lead: YMCA Malta
Description: The Breaking the Cycle initiative aims to reduce domestic and gender-based violence by offering a 10-week support programme for perpetrators. The programme provides a safe, non-judgmental space where participants can reflect on their behaviour, understand the underlying causes, and develop healthier attitudes towards relationships and power dynamics. Facilitated by mental health professionals and survivors, the course covers topics such as anger management, communication skills, and empathy building. The project seeks to prevent further harm, support perpetrators in personal growth, and provide recommendations for safeguarding processes to authorities, ultimately breaking the cycle of abuse.
Target Groups:
· Perpetrators of domestic and gender-based violence
· Mental health professionals and facilitators
· Survivors who are involved in the programme as facilitators or supporters
· Authorities and stakeholders responsible for safeguarding processes and interventions
Activities:
1. Understanding the Root Causes of Domestic and Gender-Based Violence:
This activity will take place over two days within a two-week period and will address the following topics:
· Understanding what domestic and gender-based violence is and its impact on individuals
· Strategies for stopping violence if you are the perpetrator
· The long-term effects if violence continues
2. Anger Management and Coping Mechanisms:
Spread over two days within a two-week period, this activity will focus on anger management and healthy coping mechanisms related to domestic and gender-based violence. Participants will engage in exercises to learn better coping strategies and promote constructive ways to manage anger and emotions.
3. Communication and Conflict Resolution Skills:
Over two days within a two-week period, this activity will help develop communication and conflict resolution skills. Topics will include:
· Understanding relationship boundaries
· Communicating without resorting to violence
· Acknowledging and apologizing for mistakes
· Recognizing the need for personal change
· Exploring emotional intelligence and its key components
4. Building Empathy and Understanding the Impact:
This activity will take place over two days within a two-week period, focusing on building empathy and helping perpetrators understand the impact of their actions on others.
5. Reflection, Accountability, and Moving Forward:
This activity will motivate perpetrators to take responsibility for their violence and initiate a process of change to stop the cycle of abuse. It will focus on self-reflection and accountability, supporting participants in committing to moving forward.


Name of Project: Flimkien Kontra l-Vjolenza
Lead: Fondazzjoni Sagħtar
Description: The project aims to instil awareness about gender-based and domestic violence among primary school students, educators, and school leaders through various methods. The next step will involve offering solutions, tips, and ideas on how to approach situations in everyday life where individuals encounter violence, whether gender-based, domestic, or other forms of violence. The goal is to create a better understanding and offer practical ways to prevent and address these issues.
Target Group:
· Primary school students
· Educators and school leaders
· School staff involved in awareness and violence prevention efforts
Activities:
1. "Vjolenza qatt u ma’ ħadd. Violence? Never against whoever."- A children’s booklet on the theme of violence, focusing mainly on gender-based violence (GBV) and domestic violence. The booklet will provide basic information on how to avoid violence and seek peaceful solutions in various everyday situations and circumstances. It will be distributed to primary school students to raise awareness and promote non-violent conflict resolution.
2. "Inwaqqfu l-vjolenza flimkine / Together Against Violence"- A toolkit for educators to help them craft effective anti-violence messages, primarily addressing gender-based and domestic violence. This toolkit will consist of a digital repository of resources, lesson plans, activity ideas, and materials for school projects and events. The goal is to equip educators with tools to integrate anti-violence education into their curricula and school activities.
3. "Konferenza dwar il-vjolenza għat-tmezzija tal-iskejjel / Conference on Violence for School Leadership"- A conference for school leaders and educators focused on gender-based and domestic violence. The event will provide information, insights, and practical suggestions for addressing violence, particularly within the school environment. It will serve as a platform for sharing best practices and strategies to create safer and more supportive school environments for students and staff.



Name of project: AURORA-Awakening Understanding Reclaiming our Resilience and Autonomy 
Lead Beneficiary: St. Jeanne Antide Foundation
Description:
The project aims to foster multi-sectoral collaboration by engaging survivors, professionals, policymakers, and academics in discussions that strengthen Malta's capacity to implement the Istanbul Convention's holistic framework. The initiative seeks to increase public access to expert knowledge through free online discussions in accessible language, covering key topics such as trauma-informed parenting and risk-aware relationship strategies. By bridging survivor experiences with legal, psychological, and societal insights, the project aims to inform policy reforms and grassroots activism.
Target Group:
· Survivors of gender-based violence (GBV) and domestic violence (DV)
· Professionals (including psychologists, social workers, legal experts, etc.)
· Policymakers
· Academics
· General public
Activities:
· A 12-episode podcast series:
The project will produce a 12-episode podcast series covering various key topics related to GBV and DV. The content will include: Introduction and scope of the podcast series, The importance of GBV and DV conversation, SOAR and Ivy, Domestic violence and parenting, Young people and domestic violence, Behind closed doors in the middle of society, The mind versus the heart during domestic violence, Staying safe in relationships, Addressing domestic violence, Changing the DV narrative, Domestic violence awareness, Strengthening interventions in domestic violence. Each episode will be 45 minutes long.
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